
Action Plan for Improvement 2017 / 2018 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Autumn 1 and 2          £756.84

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
 NI numbers submitted to 

County 

September 
2017 

MBr   
Completed September 
2017 
 

2 
 KW’s to identify EYPP 

children’s needs and areas for 
development 

Autumn 1 All staff  Meeting time £67.55 
Needs are identified and 
can be effectively planned 
for. 

Completed September 
2017 

3 
 Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Autumn 1 
LN 
HP 

Committee 
 

An effective and 
financially viable plan is 
drawn up to address the 
needs of the identified 
children, to work towards 
“closing the gap” 

Completed September 
2017 

4 

 Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Autumn 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55 

Key workers have input 
into the plan for their 
EYPP children. An 
effective plan is agreed to 
“close the gap” for these 
children.  

 
Completed  

5 
 Resources identified to 

support EYPP children 
Autumn 1 All staff  

Resources will support the 
development and 
progress of EYPP children 

 
Completed  

6 
 Purchase speaking and 

listening set with 6 sets of 
headphones 

Autumn 1 HP 

 
£250.00 

Promotion of listening 
skills and development of 
CLL objectives. 

Completed September 
2017 

7  Tapestry Autumn 1 HP 

 
£169.20 

To help foster parental 
engagement with hard to 
reach families. To ensure 
separated families are 
engaged in their child’s 
learning journal.  

 
Completed September 
2017 
 
Feedback from parental 
questionnaire (Oct 17) 
was extremely positive 
about our use of Tapestry.  
 



8 
 Purchase wool, toy stuffing 

etc to make story sacks. 
2017 / 2018 HP 

Wool, toy stuffing and 
craft resources to make 
characters and props 
for story sacks. £150 

Children will be exposed 
to traditional stories and 
learn to retell tell them 
through the use of props. 
Development of CLL, 
speech and self-
confidence. 

 
Ongoing 
 
Story sacks proving very 
popular with children. 
Families commenting on 
Tapestry how the children 
are retelling these stories 
at home.  

9 

 Purchase items to make a 
story sack to support the 
teaching of the Room on the 
Broom text. 

Autumn 2 Staff 

Purchase characters 
and props to make a 
story sack  £55 

Children will be exposed 
to contempory texts and 
learn to retell tell them 
through the use of props. 
Development of CLL, 
speech and self-
confidence. 

 
Ongoing 

 
TOTAL FUNDING £756.84 

  
CURRENT SPENT £759.30  

 
 

 


