Action Plan for Improvement 2017 / 2018 Beech Green Nursery

AIM - To ensure the successful implementation of the Early Years Pupil Premium funding

Total funding for Spring 1 and 2 £915.84
ACTION WHEN WHO RESOURCES IMPACT EVALUATION
NI numbers submitted to
County January 2018 MBr Completed January 2018
KW'’s to identify EYPP Needs are identified and
children’s needs and areas for Spring 1 All staff Meeting time £67.55 can be effectively planned | Completed January 2018
development for.
An effective and
Needs plan to HP to discuss LN gnanmally wa%lg plan ;]S
at the next committee meeting Spring 1 HP rawn up to adadress the Completed January 2018
to agree funding allocation Committee ne_eds of the identified
children, to work towards
“closing the gap”
Key workers have input
Action plan for children LN into the plan for their
agreed with senior staff and . SW S EYPP children. An
then discussed at staff Spring 1 HP Meeting time SN effective plan is agreed to | Completed January 2018
meeting All staff “close the gap” for these
children.
. . Resources will support the
Sj:;grrtcéf{gjs r;t;]fillz?;g Spring 1 All staff development and Completed January 2018
progress of EYPP children
Dusyma sand tray To develop fine motor
Purchase a sand exploration Spri £179.94 skills and dexterity, as Completed January 2018
pring 1 HP ; o 3
tray and tools identified in action plans
Board games £100 To promote and develop
social skills, build
Purchase early years board relationships, encourage Completed March 2018
Spring 2 HP sharing, develop clear
games !
speech and turn taking as
identified in action plans
Purchase outdoor play Spring 2 Hp Football goal, seasaw, | To encourage children to

equipment and waterproof

lawnmower, sit and

play outdoors and develop




gazebo to ensure all round
access to outdoor play.

balance, sit and
bounce, balance bikes,
bubbles £200

Gazebo £150

their fine and gross motor
skills. To encourage
children to engage in
managed risky play. To
protect children from sun
and rain.

Completed March 2018

Purchase story books to Purchase books £30 To support and [l
9 support children dealing with Spring 2 LN through the death of a Completed March 2018
family bereavement. grandparent.
Contribution £150 To engage children with
Book living Eggs chick . the care and responsibility .
10 hatching programme Spring 2 HP of looking after living Completed April 2018
animals.
Supply cover £122 Senior staff will have a
better understanding of
Senior staff to attend Trauma LN the impact of trauma in
11 Recovery Training with Betsy Spring 2 SW early life and the Completed April 2018

De Tiery

subsequent behaviour
that can be shown as a
result of this.

TOTAL FUNDING £915.84

TOTAL SPEND £931.94




