
Action Plan for Improvement 2018 / 2019 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Spring 1 and 2          £925.08 

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Spring 1 MBr    

2 
• KW’s to identify EYPP 

children’s needs and areas for 
development 

Spring 1 All staff  Meeting time £67.55   

3 
• Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Spring 1 
LN 
HP 

Committee 
   

4 

• Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Spring 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
• Resources identified to 

support EYPP children 
Spring 1 All staff   

 

6 
• Contribution towards the cost 

of Living Eggs 
Spring 2 

Committee 
All staff 

£200 towards the total 
cost  

RC, AH, MT, BW, IZ, EN 
will be encouraged to 
share their ideas and 
thoughts about the chicks. 

This has been a huge 
success. The children 
have been chatting about 
the chicks and sharing 
their ideas with staff and 
family. The chicks have 
got EN in in the morning, 
happy and smiling! 

7 

• Contribution towards the cost 
of supply cover to allow DSL 
to attend case conference 
meetings. 

Spring 1 and 2 LN 

£120 supply cover Staff concerns and 
evidence regarding BW 
will be represented at all 
meetings. 

DSL has attended all 
meetings regarding BW. 

8 
• Purchase outdoor writing 

shed  
Spring 2 HP 

£230 contribution to the 
outdoor writing shed. 

RC ME EN BW JW IZ MT 
are very reluctant mark 
makers and tend not to 
access these activities. 
They love the outdoor 
play and learning 
environment  

Writing shed arriving 
Summer Term 



9 
• 1-1 support for a child with 

additional needs. 
Spring 1+2 

K C-S 
LN 

£240 additional hours 
worked to support child 
with routines and 
meetings with parent to 
agree paperwork and 
next steps. 

To ensure child is 
supported in session and 
to begin working with the 
family to plan for future 
support. 

.1-1 support has enabled 
LR to access sessions 
more fully and make great 
progress. 

 
TOTAL FUNDING £925.08 

  
CURRENT SPENT £925.10 

 
 
 

 

 


