
Action Plan for Improvement 2019 / 2020 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Autumn 1 and 2          £445.20

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
 NI numbers submitted to 

County 
 

Autumn 1 MBr    

2 
 KW’s to identify EYPP 

children’s needs and areas for 
development 

Autumn 1 All staff  Meeting time £67.55   

3 
 Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Autumn 1 
LN 
HP 

Committee 
   

4 

 Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Autumn 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
 Resources identified to 

support EYPP children 
Autumn 1 All staff   

 

6 

 Contribution towards the cost 
of supply cover to allow DSL 
to attend case conference 
meetings. 

Autumn  
1 and 2 

LN 

£50 supply cover Staff concerns and 
evidence regarding BW 
will be represented at all 
meetings. 

DSL has attended all 
meetings regarding BW. 

7   Helicopter story training 
Autumn  

1 
KS 
SW 

Course costs £85 x2 
£170 
Supply cover x2 
£140.29 

To enable staff to develop 
this method of storytelling 
in the setting. To 
disseminate this training 
to all staff. To develop 
language, vocabulary and 
creativity.  

Initial indications are that 
this will be a powerful 
strategy to develop and 
support children’s 
language, vocabulary and 
creativity. The children 
are enjoying creating their 
own stories and these 
skills are already 
progressing at a rapid 
pace. Ongoing 
monitoring.  

8  Anxious child training 
Autumn  

2 
LN 

Course cost £28 
Supply cover £30.38  
 

To develop staff 
knowledge in supporting 
ES. 

Lots of practical advice 
that is being implemented. 
Increased knowledge of 
brain development. 



9 
 Purchase child safety 

knives 
Autumn  

2 
LN 

£40 To enable children to take 
a more active role in 
cooking sessions. To 
encourage fine motor 
skills and independence.  

Children are already 
taking a more active role 
in food preparation in 
cooking sessions. Knife 
skills are improving and 
children are showing 
growing independence.  

 
TOTAL FUNDING £445.20 

  
CURRENT SPENT £458.67 

 

 


