
Action Plan for Improvement 2019 / 2020 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Spring 1 and 2          £553.32 

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Spring 1 MBr    

2 
• KW’s to identify EYPP 

children’s needs and areas for 
development 

Spring 1 All staff  Meeting time £67.55   

3 
• Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Spring 1 
LN 
HP 

Committee 
   

4 

• Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Spring 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
• Resources identified to 

support EYPP children 
Spring 1 All staff   

 

6 

• Contribution towards the cost 
of supply cover to allow DSL 
to attend case conference 
meetings. 

Spring  
1 and 2 

LN 

£150 supply cover Staff concerns and 
evidence regarding BW 
and PW will be 
represented at all 
meetings. 

DSL has attended all 
meetings regarding BW 
and PW. 

7 • Reading Buddies 
Spring  
1 and 2 

KS 
LN 

£100 
Books and resources 

To widen children’s 
experience of books. To 
develop language, 
vocabulary and 
communication skills. To 
provide 1-1 reading time. 

Staff note an increasing 
confidence in these 
children. A greater ability 
to talk about their ideas 
and share their thoughts. 
An increased participation 
in Helicopter Stories.  

9 

• To provide activity packs for 
home learning during the 
Corona virus lockdown  
(6 children) 

Spring 
1 and 2 

LN 
HP 

£120  For children that may not 
have access to craft 
materials at home to have 
the resources for 
creativity.  

Resource packs 
delivered. Families were 
very appreciative. 

10 
Purchase wool, toy stuffing 
etc to make story sacks. 

Spring 
1 and 2 

HP 

Wool, toy stuffing and 
craft resources to make 
characters and props 
for story sacks. £50 

Children will be exposed 
to traditional stories and 
learn to retell tell them 
through the use of props. 

 
Ongoing 
 



Development of CLL, 
speech and self-
confidence. 

Story sacks proving very 
popular with children. 
Families commenting on 
Tapestry how the children 
are retelling these stories 
at home.  

TOTAL FUNDING £553.32 
  

CURRENT SPENT £555.10 
 
 

£ 

 


