
Action Plan for Improvement 2020 / 2021 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Autumn 1 and 2          £289.38    (Covid Tier 4) 

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Autumn 1 MBr    

2 
• KW’s to identify EYPP 

children’s needs and areas for 
development 

Autumn 1 All staff  Meeting time £67.55   

3 
• Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Autumn 1 
LN 
HP 

Committee 
   

4 

• Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Autumn 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
• Resources identified to 

support EYPP children 
Autumn 1 All staff   

 

9 • Book Buddy Scheme Autumn 1 
LN 
KS 

 
Books  £60 
1-1 sessions   £100 

BH. PW, LS 
To widen children’s 
experience of books. To 
develop language, 
vocabulary and 
communication skills. To 
provide 1-1 reading time. 

Staff note an increasing 
confidence in these 
children. A greater ability 
to talk about their ideas 
and share their thoughts. 
An increased participation 
in Helicopter Stories. 

 
TOTAL FUNDING £289.38 

  
CURRENT SPENT £295.10  

 
 

£ 

 


