
Action Plan for Improvement 2020 / 2021 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 
Total funding for Spring 1 and 2          £591.48 (Lockdown) 

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Spring 1 MBr   
BH  LS  RS  AS  JS  PW 
WG 

2 
• KW’s to identify EYPP 

children’s needs and areas for 
development 

Spring 1 All staff  Meeting time £67.55   

3 
• Needs plan to HP to discuss 

at the next committee meeting 
to agree funding allocation 

Spring 1 
LN 
HP 

Committee 
   

4 

• Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Spring 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
• Resources identified to 

support EYPP children 
Spring 1 All staff   

 

6 • Book Buddy Scheme Spring 1 and 2* 
LN 
KS 

 
Books  £60 
1-1 sessions   £130 

BH. PW, LS, RS, AS, JS, 
WG 
 
Carried over to next term 
as lead member of staff is 
shielding.  

*£160 carried over to 
Summer Term 5 and 6. 

7 • Story sacks Spring 1 and 2 HP 

Resources to knit 
characters and props 
for additional story 
sacks. £60 

 

 

8 
• Purchase maths books for 

staff CPD 
Spring 1 and 2 HP 

Fantastic ideas for 
maths outdoors £9.67 
Games, ideas and 
activities for early years 
mathematics £12.95 
Everyday maths 
through everyday 
provision £19.73 
Foundations of 
mathematics, an active 
approach to number 

PW actual age 47 months, 
assessed development 
with all areas of maths is 
22-36 months 

 



shape and measure in 
the early years £19.79 

9 
• To redevelop the outdoor mud 

kitchen 
Spring 2 

AP 
JN 

Wood 
Wood treatment 
Bamboo screening 
Paving slabs / sand 
Bowls      £150 
contribution 

Children more engaged in 
the outdoor area. Children 
more prepared to take 
risks and to develop 
creativity and language. 

 

 
TOTAL FUNDING £591.48 

  
CURRENT SPENT £597.24  

 
 
 

 


