
Action Plan for Improvement 2021 / 2022 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 

Total funding for Spring 2022          £744.12 
 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Spring 1 MBr   
CC   A-JE   RG   WG   TM   
MO   RS   RS 

2 
KW’s to identify EYPP 
children’s needs and areas 
for development 

Spring 1 All staff  Meeting time £67.55   

3 

Needs plan to HP to discuss 
at the next committee 
meeting to agree funding 
allocation 

Spring 1 
LN 
HP 

Committee 
   

4 

Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Spring 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
Resources identified to 
support EYPP children 

Spring 1 All staff   
 

4 • Book Buddy Scheme Spring 1 and 2 
LN 

KSw 

 
Books  £50 
1-1 sessions   £250 

Children access 1-1 
sessions with a member 
of staff. Children have 
books to take home to 
keep.  

KWs are reported 
increased interest in 
books and significant 
language and vocabulary 
development.  

6 
• Tapestry online journal 

subscription  
Spring 2 HP £170.40 

Increased engagement 
with families 

Engagement is very good 

7 • Story sacks Spring 1 and 2 HP 

Resources to knit 
characters and props 
for additional story 
sacks. £50 

 
These are well used in the 
setting. 

8 
• Outstanding Leadership in 

Early Years training for LN. Spring 1 and 2 LN 

£125 

• 27 Apr 2022,  

• 18 May 2022 

• 08 Jun 2022 

• 15 Jun 2022 

To provide CPD for 
leadership in the setting 

LN reports the course is 
very useful and there are 
lots of ideas to implement.  



 
TOTAL FUNDING £744.12 

  
CURRENT SPENT £780.50     

 
 
 

 


