
Action Plan for Improvement 2021 / 2022 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 

Total funding for Summer 2022          £1036.80 
 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Summer 1 MB   
CC   A-JE   RG   WG   TM   
MO   RS   RS   BL  MR 

2 
KW’s to identify EYPP 
children’s needs and areas 
for development 

Summer 1 All staff     

3 

Needs plan to HP to discuss 
at the next committee 
meeting to agree funding 
allocation 

Summer 1 
LN 
HP 

Trustees 
   

4 

Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Summer 1 

LN 
SW 
HP 

All staff 

  

 

5 
Resources identified to 
support EYPP children 

Summer 1 All staff   
 

4 • Book Buddy Scheme Summer 1 and 2 
LN 

KSw 

 
Books  £50 
1-1 sessions   £200 

Children access 1-1 
sessions with a member 
of staff. Children have 
books to take home to 
keep.  

KWs are reported 
increased interest in 
books and significant 
language and vocabulary 
development.  

6 • Book Living Eggs Summer 1 HP £318.00 

KUW  /real life 
experiences / self-
confidence skills /  PSHE / 
family engagement  

A huge success with lots 
of family engagement  

7 

• Book The Building blocks of 
behaviour – seeking 
connection not control 
training 

Summer 1 CM 
£55 course 
£21.30 supply 

CM – to build confidence 
and gain knowledge an 
understanding.  

A very useful training 
which Cath is 
implementing in session. 

8 
• Book Risky play in early 

years training Summer 1 CM 
£35 course 
£21.30 supply 

CM  - to build confidence 
and gain knowledge an 
understanding. 

A very useful training 
which Cath is 
implementing in 
session.67.55 

9 • Book New to Senco training Summer 1 HP  
NC  - part of the 
succession planning to 
support SW. 

To be rearranged 



10 

• Outdoor ramp to facilitate 
free flow access to the 
outdoor classroom from 
Owlets room 

Summer holiday 
HP 
MB 

£400  contribution 

Children to be able to 
access the outdoor 
learning environment as 
they choose, without 
needing a member of staff 
to guide them down the 
steps.  

Completed during the 
summer holiday, as a 
major building project  

 
TOTAL FUNDING £1036.80 

  
CURRENT SPENT £1100.60     

 
 
 

 


