
Action Plan for Improvement 2020 / 2021 Beech Green Nursery  

 
AIM – To ensure the successful implementation of the Early Years Pupil Premium funding 

 

Total funding for Summer 1 and 2          £801.36    +£160 carried over from Summer (KS shielding) 

 

 ACTION WHEN WHO RESOURCES IMPACT EVALUATION 

1 
• NI numbers submitted to 

County 
 

Summer 1 MBr    

2 
• KW’s to identify EYPP 

children’s needs and areas 
for development 

Summer 1 All staff  Meeting time £67.55   

3 

• Needs plan to HP to discuss 
at the next committee 
meeting to agree funding 
allocation 

Summer 1 
LN 
HP 

Committee 
   

4 

• Action plan for children 
agreed with senior staff and 
then discussed at staff 
meeting 

Summer 1 

LN 
SW 
HP 

All staff 

Meeting time  £67.55  

 

5 
• Resources identified to 

support EYPP children 
Summer 1 All staff   

 

6 • Book Buddy Scheme Summer 1 and 2 
LN 
KS 

 
Books  £100 
1-1 sessions   £250 

BH  LS  RS  AS  JS  PW 
WG EB CC  
 

£160 carried over to 
Summer Term 5 and 6. 
Extra sessions delivered. 

7 • Story sacks Summer 1 and 2 HP 

Resources to knit 
characters and props 
for additional story 
sacks. £50 

 
These are well used in the 
setting. 

8 • Curiosity approach training Summer 1  All staff Book training £189 

To develop staff 
knowledge about this child 
centred approach to 
learning. To think about 
our learning environment 
and positive changes we 
can make.  

Great training. PS room 
redesigned. Free choice 
access to resources 
further developed. “real” 
life objects incorporated 
into provision.  

9 

• To book bereavement 
training with the Anna Freud 
centre. Purchase relevant 
books to share with 
children.  

Summer 1 

HP 
LN 
NC 
SW 

Training £40 
Books £27.54 

AS and JS recently lost 
their father. This training 
will help staff to help them 
manage their emotions 
and begin to process this 
traumatic event.  

Valuable training 



10 
• Purchase adult waterproof 

trousers and wellies 
Summer 2 HP 

Trousers £12.00 
Wellies £13.90 

Staff able to access the 
mud kitchen and interact 
with the children in a more 
proactive way, to develop 
language and problem-
solving skills.  

Increased access to the 
mud kitchen – less time 
spent changing children.  

11 
• Book order (fiction and non-

fiction) 
Summer 2 HP 

Peppa Pig books for 
PW £10 
Space books -  AS JS 
Dinosaur books – EB 
Dentist books – PW BH 
LS RS 
Animal books - BH  LS  
RS  AS  JS  PW WG 
EB CC  
£61.50 
 

Children engage in 
sharing a book with 
adults. 

Well used. 

12 • Buy a set of Numicon Summer 2 HP Numicon £41.99 
 Maths lead has 

incorporated this into 
provision.  

13 
• Purchase book for staff 

CPD 
Summer 2 HP 

Self-Regulation Skills in 
Young Children: 
Activities and 
Strategies for 
Practitioners and 
Parents by Sue Asquith 
£16.99   BH  AS  JS 
CC 

 

The start of a professional 
staff library.  

14 
• Book training for new C+L 

lead 
Summer 2 HP 

Creating language rich 
environments training 
course for C+L lead. 
£15  AS JS PW CC LS 
RS 

 

Good training – starting to 
be implemented in setting.  

 
TOTAL FUNDING £961.36 

  
CURRENT SPENT £962.03  

 
 
 

 


